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Semester |

Subject Subject Hours Credits | Marks CBCsS
Code Code
L P Total Internal External
MBA/101 | Management |4 0 4 4 DCC
Process and
Organisational 25 75
Behaviour
MBA/102 | Accountingfor | 3 0 5 4 25 75 DCC
Managers
MBA/103 | Managerial 4 0 4 4 25 75 DCC
Economics
MBA/104 [ Business 3 2 5 4 DCC
Research and 25 75
Quantitative
Techniques
MBA/105 | Indian 4 0 4 4 DCC
Financial 5 75
System
MBA/106 | Managerial 3 2 5 4 DCC
Communicatior 25 75
MBA/107 |IT Lab 0 2 2 1 15 35 SEC
MBA/108 [ Personality 0 2 2 1 15 35 SEC
Development
Lab
MBA/109 | Seminar of 0 2 2 1 15 35 SEC
Business Affair:
21 10 33 Total | Total Marks :750
Credits:
27
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Semester |l

Subject Subject Hours Credits | Marks CBCS
Code Code
L P S | Total Internal | External

MBA/110 [Human 4 0 0 |4 4 DCC
Resource 25 75
Management

MBA/111 | Marketing 4 0 0 |4 4 25 75 DCC
Management

MBA/112 | Financial 3 0 0 [5 4 25 DCC
Managment 75

MBA/113 | International 4 0 0 |4 4 25 75 DCC
Business
Environment

MBA/114 | Operations 4 0 0 |4 4 25 75 DCC
Management

MBA/115 |Legal Aspects 0|4 0 0 |4 4 75 DCC
Business P25

MBA/116 | Business 0 2 0 |2 1 SEC
Communication
Lab 15 35

MBA/117 |Research Lab |[O 2 0 |2 1 35 SEC

15

MBA/118 | Interview Skills | 0 2 0 |2 1 15 35 SEC
Lab

MBA/119A

- Open Elective |3 0 0 |3 3 25 75 OEC

119C

26 6 01|34 Total
Total
Credits Marks: 85(
:30
List of Open Electives (OEC)
No. Subject code Subject CBCS code
I MBA/119A Strategic Management OEC
Micro, Small andMediumEnterprises
Il MBA/119B Management OEC
11 MBA/119C Event Management OEC
YMCA University of Science & Technology Faridabad Page 3




Nomenclature of CBCS Code

S.No. Abbreviation Description
1 DCC Discipline Core Course
2 SEC Skill Enhancement Course
3 DSEC Discipline Supportive Elective Course
4 MAC Mandatory Audit Course
5 OEC Open Elective Course
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DETAILED SYLLABUS
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FIRST YEAR SUBJECTS
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MANAGEMENT PROCESS AND ORGANIZATIONAL BEHAVIOR
MBA/101
L T P S
4 0 O 0
Objective:

The objectiveof this course is to expose the students to basic concepts of management and provide
insights necessary to understand behavioural processes at individual, team and organizational level.

Unit-I

Introduction to management: concept, nature; evolution of agement thoughtsitraditional,
behavioural, system, contingency and quality viewpoints; Managerial levels, skills and roles in an
organization; Functions of Management: Planning, Organizing, Directing, Controlling, Problem solving
and Decision making; Magament control; managerial ethics and social responsibility; Management
Information System (MIS).

Unit-II

Fundamentals of Organizational Behavior: Concept, evolution, importance and relationship with other
Fields; Contemporary challenges of OB; Individ@saocesses and Behavibrdifferences, Personality
concept, determinant, theories and applications; Values, Attitudes and Emotions, Percepitept,
process and applications, Learning and Reinforcement; Motivation: concept, theories and applications;
Stress management.

Unit-lII

Interpersonal Processed/ork teams and group®efinition of Group, Stages of group development,
Group cohesiveness, Types of groups, Group processes and Decision Making; Team Building;i Conflict
concept, sources, types, maement of conflict; Power and Political Behavior; Leadership: concept,
function and styles.

Unit-1V

Organizational Processes and structure: organizational design: various organizational structures and the
effect on human behavior; Organizational @ist Organizational culture; Organizational change:
Concept, Nature, Resistance to Change, Change Management, Implementinga@ida@gganizational
Development

Outcome

I The students learn how to influence the human behaviour.

1 Students will be able to derstand behavioural dynamics in organizations.

9 Students will be able to apply managerial concepts in practical life.

1 Students will be able to understand organizational culture and change.
Reference Books:
1. Robbins, S.P. and Decenzo, DFAIndamentalsfdMlanagementPearson Education Asia, New Delhi.
2. Stoner, J et. aManagemeniNew Delhi, PHI, New Delhi
3. SatyaRajuManagement Text & CasesPHI, New Delhi
4. Kavita SinghQrganisationalBehaviour: Text and cases. New Delhi: Pearson Education
5. Pareek, Udainderstanding Organisational BehavioOxford University Press, New Delhi
6. Robbins, S.P. & Judge, T,Lrganisational BehaviouPrentice Hall of India, New Delhi
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ACCOUNTING FOR MANAGERS
MBA/ 102
L T P S
3 2 00O
Obijective:
The purpose of the course is to understand nature of accounting and its interaction with other accounting

and their comparison. It also focuses what kind of information the manager need, from where these can bg
obtained and how this informah can be used to carry out important managerial decision.

Unit-I

Meaning nature and scope of different types of accounting and their comparison. Accounting principles
and Indian accounting standardd;RS, Preparation of final accounts of company withasic
adjustmentfkeading and understanding of Annual report.

Unit-Il
Analysis and interpretation of financial stateméntaeaning, importance and techniques, ratio analysis;
fund flow analysis; cash flow analysis (A3

Unit-III
Classification of costspreparation of cost sheet, inventory valuation, overview of standard costing and
variance analysis; material variance and labour variance.

Unit-IV

Budgetary contrel meaning, need, objectives, essentials of budgeting, different types of budgets cash
budget, flexible budget zero base budget; marginal costing, BEP analysis, decision making for optimum
sales mix, exploring new markets, make/Buy decisions, expand/ contract, accepting and rejecting
decisions

Outcome:
9 This course will impart knowledge todlstudents regarding preparation of financial statements
their analysis
1 The students will be able to understand applications of cost accounting and cost control
techniques like standard costing etc.
9 The course will help them to take better manageriakiats.
1 Students will be able to know about budget control techniques.
Reference Books:
1. Singhal, A.K. and Ghosh Roy, H.Accounting for ManagersJBC Publishers and Distributors,
NewDelhi
2. Pandey, I.M.Management Accountind/ikas Publishing Hous&JewDelhi
3. Horngren, Sundem and Strattomtroduction to Management AccountingPearson Education,
New.Delhi.
4. Jain, S.P and Narang, K.IAdvanced Cost Accountinglalyani Publishers, Ludhiana.
5. Khan, M.Y. and Jain, P.KManagement Accountind MH, NewDelhi
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MANAGERIAL ECONOMICS
MBA/ 103

L T P S
4 0 0 O

Objective:

To spread awareness about application of managerial, economics and mathematical concepts in busineg
The course focus on dgaing the cost and revenue concepts associated with the product, price
determination on basis of market forces and studying effect of macroeconomic factors which takes in
account country as a whole.

Unit-I

Nature and scope of managerial economics, dbgstof business firms, cardinal utility theory,
indifference curve technique and the theory of consumer choice, consumer surplus, price effect
combination of income effect and substitution effects.

Unit-Il
Law of demand, demand elasticises, demand ettimand forecasting, Production Analysis, Law of
variable proportions; laws of return to scale, Isoquants, Optimal Combination of Inputs

Unit-III

Theory of Cost: Traditional and Modern Theory of Cost in Short and Long runs, Economies and
diseconomies ofScale, Revenue curves; Market Structures: Roiggputdecisions under Perfect
Competition, Monopoly, Monopolistic Competition and Oligopoly;. Shut down Point.

Unit-1V

Deteminants of Economic DevelopmerRecent Developments in Indian Economy. Busingsades;
inflation; types and control methods. Monetary policy, Fiscal policy, Balance of payment of India; Trade
deficit and remedies. LPG and PPP in India, EXIM Policy and FDI in India.

Outcome:
9 Tobuilt an analytical ability in mind of a student
9 This will help the students in taking decision regarding demand and supply forecasting, product
determination on basis of market environment.
1 This helps to build an ability to be a good entrepreneur by utilizing limited resources to satisfy
unlimited wants.
1 This will help the students in taking decision regarding price determination on basis of market
environment.
Reference Books:
1. Hirschey , Mark, Managerial Economics, Thomson Learning, Bangalore
2. Monroe, Kent B., Pricingflaking Profitable Decisions, Mac®Hill, New York
3. Keat, Paul B., and Philip K.Y. Young, Managerial EconomieEsc onomi ¢ Tool s f or T
Makers, Pearson Education, Delhi
4. Salvatore, Dominick, Managerial Economics in all@ldconomy, Thomsobearning, Hyderabad
5. T.R. Jam, Managerial Economics, V.K. Publication
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BUSINESS RESEARCH AND QUANTITATIVE TECHNIQUES
MBA/ 104

Objective:

To make the student aware about business research process and quantitatigaeteatsdd for the
purpose of research. To make them aware about various scaling techniques, hypothesis formulation an
its testing.

Unit |
Meaning of Business Research, Research Process and Scope of Research in business, Scientific methg
of research, drding a research problem, Ethics in Business Research, Different research designs and
their role

Unit 1l
Measurement and attitude measurement scaling techniques, sampling methods, questionnairg
construction; interview and observational Methods, Primauwy Secondary sources of data collection,
Data Preparation, Editing, coding, tabulation, graphic and diagrammatic presentation of data

Unit 1
Measures of central tendency and variations; types of measures, their relative merits & demerits; Measurg
of Dispersion, Skewness. Overview of Correlation and Regression Analysis and their relationship

Unit IV
Formulation of Hypothesis; Test of Hypothesis: Assumptions, types of Errors, Procedure; Parametric tests
and norparametric test; ckquare test, Analysid gariance (one way classification)

Outcome:
1 Research is mandatory for everybody. Students will be able to do the research in an effective
manner.
1 Student will be able to understand the research process in detalil.
9 Student will be able to use the analytiwmls for the research.

9 Students will be able to make the hypothesis regarding research.
Reference Books:

1. Gupta S.P. & Gupta M.FBusiness StatisticsSultan Chand & Sons, Delhi.

2. Cooper, Donald R and Schindler Pamela S: Business Research Methodb|cGataw Hill

Publishing Company Ltd., New Delhi

3. Rummel and Ballaine: Research Methodology in Business.

4. Clover, V.T: Business Research; Basic Principles and Techniques.

5. Zikmund, Millian G.,Business Research MethgdBhomson Learning , Bombay
6. Geode, MillianJ. & Paul K. HatiMethods in ResearciMcGraw Hills, New Delhi
7. Sekran, UmaBusiness Research Methddiley Education, Singapore
8. Gupta C.B. & GuptaYijay-Business Statistic$.Chand& Co. Delhi.
9. Kothari C.R.,Quantitative Technique¥ikas PublishingHouse, New Delhi
10. Hooda.R.PStatistics for Business & EconomjddcMillan India Ltd.

YMCA University of Science & Technology Faridabad Page 10

ds




INDIAN FINANCIAL SYSTEM
MBA/105

L T P S

4 0 00O
Objective:

The course aims at providing the insight to the students about the financial sy$telia. The students

will be made aware of the basic concepts related to financial system. The course will provide insight
about capital market and money market inputs.

Unit I:

Indian Financial System: Nature, structure, role and functions. MoneygeMaBtructure of Indian
banking system, RBI functions and working, commercial banks, Banking and -lemking
intermediaries, Financial Institutions: Functions of NABARD, Regional Rural Banks and Cooperative
Banks ICICI, IDBI, IFCI, 1I1BI, SFCs, SIDBI

Unit 11

Banking Concepts and Nornigredit creation, BBanking, Universal Banking, NeRerforming Assets,

A Brief introduction to Capital Adequacy Norrvoney Market instruments; Call money, Treasury Bills,
Commercial Bills, Certificate of deposit, Coransial PaperfReforms and recent developments in money
market

Unit [lI:

Capital Market : Capital Market instruments, Role of SEBI, New Issue Makebtic Issue, Right Issue
and Private Placement, Underwriters, Book Building Proc&ssondary markettrading and settlement;
Primary market v/s Secondary Markdtlutual Funds: meaning and typespository System.Reforms
and recent developments in capital ma®eerview ofSecuritisation

Unit IV:
Non-banking finance companies, Housing finance comgstfinancial Services: Merchant Banking
Leasing and Hire purchase, Factoring, Housing Finance, Venture C@pitdit, Rating
Outcome:
9 The course will help the students to have a clear view about the workings of various components
of financial system india.
1 The students will be capable to understand the importance of a sound financial system for
economic development of a country.
1 The students will have a clear understanding of various financial services.
1 The students will be able to know about monewarket instruments and capital market
instruments.
Reference Books:
. Bhole L. M 'Financial institutionand Markets' Tata McGraw Hills
. Varshney and Mittal. Indian Financial System, 10th Edition, Sultan Chand & Sons.
. Bharati V. Pathak, 'The Indidimancial systemMarkets, InstitutionsrdServices' Pearson Education.
. John C. Hull, 'Risk Management and Financiatitutions", Tata McGraw Hills
. S. Gurusamy, 'Financial Markets and Institutions' 3rd edition, Tata McGraw Hills.
. Khan M. Y. Indian Financial System' Tata McGraw Hills
Gurusamy, #AFinancial Services and Systemo, M
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MANAGERIAL COMMUNICATION
MBA/106
L T P S
3 0 20
Objective:
This course will help students in understandimg principles and techmiies of business communication.
It will help students to help students to gain an insight to process of communication.

Unit |
Theory of Communication: Nature, Importance and Role of Communication; The Communication
Process; Barers and Gateways to Communication.

Unit 1l

Forms of Communication: Written Communication: ( Principles of Effective Written Communication;
Commercial Letters, sale letter, routine letter, enquiries, inter office memos, Report Writing, Speech
Writing, Preparing Minutes of Meetings; Executive Summary of Documents, Writing Positive, Negative
Persuasive, Electronic Messages), N@rbal Communication , Oral Communication: Art of Public
Speaking, Effective Listening, Communicating in Teams.

Unit 1

Importart Parameters in Communication, The Cross Cultural Dimensions of Business Communication,
Technology and Communication, video conferencing , Net etiquettes Ethical & Legal Issues in Business
Communication, Mass Communication: Mass Communication & Promotiate§ies, Advertisements,
Publicity, and Press Releases. Media Mix, Public Relations, Newsletters.

Unit IV
Other Communication Parameters: Negotiation Process & its Management, Designing Visual
Communication, Creating and Delivering Online Presentatigpglications of CommunicationWriting
a Summer Project Report, Writing CVs & Application Letters, Group Discussions & Interviews, The
Employment Interview
Outcome:

9 The students will be able differentiate between written and oral Communication.

1 The stuénts will be able to improve upon oral communication skills.

1 The beneficiaries will learn the formats of written communication.

1 The course will help to undesstd the process of communication in a well defined manner.

Reference Books

1. Lesikar et alBusiness Communication: Making Connections in a Digital World. Tata McGraw Hill
Publishing Company Ltd. New Delhi.

2. Boove, C.L., Thill, J.V. &Chaturvedi, M. Business Quoomication TodayPearson.

3. Krizan etalEffective Business Communication, Cengagaining.

4. Scot, OContemporary Business Communication, Biztantra, New Delhi.

5. Chaney & Matrtinintercultural Business Communication, Pearson Education

6.Penrose et aBusiness Communication for Managers, Cengage Learning.
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IT LAB
MBA/107

L T P S
0O 0 2 O
Objective: To make the students aware about the basficomputerto beused in businesso help
students to learn applications of computer in managing a business firm

Creating new folder on desktop, ctieg new folder in existing folder, moving a file or folder to another,
copy file or folder to another folder, delete a file, searching file or folder, rename file or folder

MS Word: Creating a document, saving document, deleting text, page set up anot lgymnting
document, Spelling check, autocorrect, to find something in document, replace option, keyboard short
cuts, Creating bulleted and numbered lists, working with fonts, changing styles of fonts, Inserting
pictures, Formatting paragraphs, Workimigh header and footer, tables, creating table of content

Power Point Basics, add and edit text in slides, add new slides to presentation, insert tables and charts,
add sound to presentation, insert animations and slide transitions, delivering p@sentati

MS- Excel: Starting Excel, working with workbooks, understanding ribbons, entering data, edit data,
copy, paste, special paste, working with rowsl a&olumns, sorting of data, dpimg filters, excel
formulas, charts, printing worksheets

Uploading andlownloading document

Outcome:
1 The students will be able to make the use of computer in documentation.
9 The students will be able to understand the usage efvbi8.
1 They will be able to deliver presentations.
1 The beneficiaries will be able to make anayssing MSExcel.

Reference Books:
1. P.Ramasubramaniav Ramakrishnan; Fundamentals of computing and computer programming;

Scitech Publication
2. John Walkenbach, Excel bible.
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PERSONALITY DEVELOPMENT LAB
MBA/108

O r
o -
N T
©Swm

Objective:

The primary concern of this course is to sensitize students to the importance of personality for a
manager.This course enables the students to develop etiquette requirements for different meetings an
telephonic conversation. Thisourse aims to remove the inhibitions or nervousness in different
professional situations.

Content:

Various activities will be conducted for overall personality development of students emphasizing on
managerial skills. Through these activities the follaywoncepts will be introduced:
()  Personality Types and elements.

(i)  Different methods of Personality testing.

(i) Dress code and Business attire guidelines.

(iv) Self presentation and impression formation.

(v) Business Etiquete

(vii) Mannerism.

(viii) Time management.

(xX) Managing Stress.

Outcome:

1 The students develop etiquettes.

1 The students develop the grooming skills for professional life.

1 Etiquettes and manners are learned by the students.

1 The students develop thgiersonality as a manager
References:
1. Kavita Singh, OrganisationalBehaviour: Text and cases. New Delhi: Pearson Education
2. Pareek, Udalnderstanding Organisational BehavipOxford University Press, New Delhi
3. Robbins, S.P. & Judge, T.Lrganisational BehavioilPrentice Hall of India, New Delhi
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Obijective:
To make students aware abdhe current business world.Students have to analyze and present the
current scenario of corporate world individually or in a group-6fstudents.

The Students will refer the business magazines and Newspapers daily for discussions and presentationg

in a class.
Outcome:
1 The students will be able to analyze the busimgs/ironment
1 The studentsvill be able to learn how to present important points related to current corporate
scenario.
1 The students will learn to present the important points from newspaper.
1 The beneficiaries will be updated with current scenario ofnlessi world.
References:
1. Business WeekNagazine
2. Business TodaMagazine
3. Business LinéMagazine
4. Economic TimegNewspaper)
5. Money(Newspaper)
6. Mint.
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L T P S
0O 0 20




Semester-l|
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HUMAN RESOURCE MANAGEMENT
MBA/110

Objective:
The primary concern of this course is to sensitize students to the various facts of managing people and t(
create an understanding of the various policies and practices of human resource management.

Unit |

Human Resouwe Management: concept, evolution and scope; Strategic objectives of HR management;
Roles, responsibilities and competencies of HR manager; Challenges to HR professionals;Human
Resource Planning & Forecasting: significance and processafRasource Infmation System.

Unit Il

HR Sourcing and Recruitment; Selection: process, Placement; Induction and Socialization.

Job Analysis: job Description and job Specification; Job Design: approaches and methods;Job
Evaluationconcept &methods;Performance Managen&ystem: appraisal and counselling.

Unit 11

Training: training process, training need analysis (TNA); training methods and techniques; Designing
Training programs; Training evaluation; Career planning and Development; Potential Appraisal and
Succession phning; Employee Compensation: basic concepts & determinants; New trends in
compensation management.

Unit IV

Industrial Relations and Grievance Handling; Employee welfare; Dispute Resolution; International
Human Resource Management; Contemporary IssuedRM: knowledge Management, HR Audit
&Accounting, HR in virtual organizations, ethics &porate social responsibility.

Outcome:
1 The course will help to understand the basics of HRM with roles and responsibilities of a HR
manager.
9 This course enables tstudents to meet HR challenges in present scenario
1 It will facilitate them in employing, maintaining and promoting a motivated force in an

organization.

1 Students will be aware about contemporary issues of human resource management.

Reference Books:

1. K. Aswahapa Human resource Management: Text and cd8esliton, Tata McGraw Hill,
New Delhi

2. Uday Kumar Haldar&JuthikaSarkarHuman resource Management New Delhi, Oxford University
Press.

3. De Cenvo, Da & Robbins S.Pundamentals of Human Resource Managéengedition, New
York, John Wiley & Sons.

4. Gary DesslerHuman Resource Managementt,hb]jition New Delhi: Pearson Prentice Hall.

5. TanujaAgarwala, Strategic Human resource Management, Oxford University Press
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MARKETING MANAGEMENT
MBA/111

Objective:
To make the students aware about the basic concepts of marketing and to understand the importance ¢f
marketing strategies in the dynamic environment.

Unit-I

Nature and scope of marketing; Philosophies of maretiranagement; attracting, retaining and
developing relationship with customers; marketing environment; marketing research and marketing
information system; Ethical issues in marketing

Unit-II

Understanding consumer behaviour; factors influencing consbmeng behaviour and organizational
buying behaviour; market segmentation, targeting and positioning; marketing strategies in the different
stage of the product life cycle; new product development process

Unit-lII

Product mix and product line decisionssading and packaging decisions; Pricing strategies and
practices; factors affecting selection of marketing channels; Introduction to wholesaling and retailing;
Promotion Mix: Advertising, sales promotion, public relations, personal selling

Unit-1V

Markeing organization structures; Implementation and Control of the marketing programme; Sales
Forecasting Methods; Green Marketing, Event Marketing, Direct marketing, Network Marketing, Holistic
Marketing, Permission Marketing, Social Marketing

Outcome:
1 The gudents will be able to face the challenges in the market and would be able to tackle the in
an effective manner.

T The students wild be able to make the stratjeg

consumer behaviour.
1 The students will be abte know the contemporary issues of marketing.
1 The students will be aware about the changes in philosophies of marketing.
Reference Books:
1. Kotler and Armstrong,Principles of Marketing; PHI, New Delhi
2. Kotler, Philip, Kevin Keller, A. Koshy and M. Jhdarketing Management in South AsianPerspective
Pearson Education, New Delhi
3 .Kerin, Hartley, Berkowtz and Rudeliddarketing, TMH, New Delhi
4. Etzel, Michael JMarketing: Concepts and Cas&#/H, New Delhi
5. Kumar,Arun and Meenakshi,N. ,Marketingaagement, Vikas Publication
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FINANCIAL MANAGEMENT
MBA/112

L T P S
3 2 0 O
Objective

To develop understanding among the students regarding nature of finance and its interaction with other
Management functions and the objeesivof Financial Management.

Unit-I
Financial managemestope finance functions and its organisation, objectives of financial management;
time value of money; sources of long term finance.

Unit-II

Investment decisions importance, difficulties, deterngréash flows, methods of capital budgetimigh

excel risk analysis (risk adjusted discount rate method and certainty equivalent method); cost of different
sources of raising capital; weighted average cost of capital.

Unit-III

Capital structure decisiofinancial and operating leverage; EBIT/EPS Analysis, capital structure
theories NI, NOI, traditional and MM theories; determinants of dividend policy and dividend models
Walter, Gordon & M.M. models.

Unit-1V
Working Capital meaning, need, determinapestimation of working capital need; management of cash,
inventory and receivables.

Outcome:
9 It creates understanding among the students regarding the key decisions like Investment,
Financing and dividend Decisions of financial Management.
They are alg to understand the usage and applications of leverages in financial decisions.
The students are able to use their best knowledge in finance towards the value creation for the
organization.
1 The students will be made aware of working capital managemengmtonc
Reference Books:
1. Pandey, I.M, Financial ManagemenYikas Publishing House, New Delhi
2. Khan M.Y, and Jain P.KEinancial ManagementTata McGraw Hill, New Delhi
3. Keown, Arthur J., Martin, John D., Petty, J. William and Scott, DavidriRancialManageent
Pearson Education
Chandra, Prasann@inancial ManagementTMH, New Delhi
Van Horne, James (Fjnancial Management and Poljdgrentice Hall of India
Brigham & HoustonFundamentals of Financial Managemeéliftomson Learning, Bombay.
Kishore, R.Financial Management Taxmané6és Publishing House, N e

T
T
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INTERNATIONAL BUSINESS ENVIRONMENT
MBA/113

L T P S
4 0 0O
Objective:

To provide knowledge abouiternational Business Environment.To provide the framework on bisis o
which business can be run smoothly.

Unit-I
International business environment; Concept of international business; domestic vs international business
stages of internationalization, tariff and rAmiff barriers,Risks involved in international business

Unit-II
Theories of international trade: Adam Smith, Ricardo and Ohlin & Heckler theory, Leontif paradox, PLC

Unit-IIl
International Monetary Systems: Historical background and structure. International Financial institutions;
IMF, World Bank,Euro Currecy.International financial markets and instruments.

Unit-IV

Free trade zones.Bilateral and Multilateral Trade Law&eneral Agreement on Trade and Tariffs,
(GATT), World Trade Organizatioit IPR, TRIPS, TRIMS, GATS. Regional Economic Integrations:
NAFTA, EU. Trade Blocks; ASEAN, SAAARC, BRICS

Outcome:
1 The student will be aware of the international organizations in which India is a member or
otherwise.

The students may take opportunity to take their business from domestic to international.
Internationalorganizations and their links to India will be understood by students in an easy
manner.

1 The students will be aware businessiemnment at international level

)l
il

Reference Books:

1. Lasserre, Philipp&lobal Strategic Management, Palgrave MacMillan.

2. Jdin D Daniels, Lee H Radebaugh Daniel P Sullivan ,PrasBatwan. International Business
Environments and Operations, Pearson Education

3. Tamer Cavusgil, Gary Knight International Business: Strategy, Management and the New Realities, 1st
Edition, Pearsoikducation.

4. K Aswathappalnternational Business, Tata Mcgraw Hill.

5 Richard Hodgetts, Fred Luthans, Jonathan Doh. International Management: Culture, Strategy And
Behaviour, Pearson Education.

6.Dereskynternational Management: Managing across bordedsculture. Pearson Education.

7. Nandi ; Al nteimanimemaldo BleGiraevs HHi EmMv Educati on
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OPERATIONS MANAGEMENT
MBA/ 114

Objective:
The course is designed to introduce various principles, concepts and techniques developed in the area ¢
operations management over the years

Unit |

Concept and Scope of Operations Management, Systems Perspectives of Opbtatiagement,
Operations as a competitive strategy, emerging trends and implications for operations, Facility Location,
Types of Manufacturing System, Plant Layouts, Line Balancing, Material Handling: Principles and
Equipments

Unit 1l

Capacity Planning, Agegate Planning and Master Production Scheduling, Maintenance Management,
Work Study: Method Study and Work Measurement, Material Management: Material Requirement
Planning, Inventory Control, Purchase Management, Stores Management

Unit 1
Justin-Time Meanufacturing, Business Process Reengineering, Enterprise Resource Planning, Supply
Chain Management, Lean Manufacturing, Poka Yoke

Unit IV

Definition of Quality, Quality Management, Cost of Quality, Continuous Improvement (Kaizen), 5 s, ISO
(9000&14000 Sees), Six Sigma, Statistical Quality Control: Variable & Attribute Process Control, Total
Quality Management (TQM)

Outcome:
9 Students will gain a conceptual understanding of the manufacturing and services Operations.
1 They will be able to relate the contgpf operations management to practical applications.
1 The students will be able to understand various concepts associated with quality management.
1 Students will learn about optimum utilization of resources by using various techniques.

Reference Books

1. Panneerselvan R, Production and Operations Management, PHI

2. Mahadevan, Operations Management, Pearson

3. Chary, S N, Production and Operations Management. New Delhi, Tata McGraw Hill

4. Buffa, E S &Sareen, Modern Production Management. New York, \Jbley

5. Nair, Production and Operations Management, TMH.

6. Chase, Jacobs, Aquilano, Agarwal, Operations Management for Competitive Advantage.
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LEGAL ASPECTS OF BUSINESS
MBA/ 115
L T P S
4 0 0 O
Objective:
This course isdesigned to enhance the legal literacy of MBA students. It will refine students'

understanding of how law affects all aspects of busitiegdl. make students aware about various acts
and their applications.

Unit-I

The Indian Contract Act: Essentialsabfralid contract, void agreements, performance of contracts, breach
of contract and its remedies, Qu&sintracts. The Sale of Goods Act. Contract of sale of goods,
conditions and warranties, transfer of property, rights of an unpaid seller. Consunemti®GiroAct:
Rights of consumers ar8Tier-Redressal Mechanism.

Unit-II

Negotiable instruments act: nature and types; negotiation and assignmentjrhdloecourse, dishonour

and discharge of a negotiable instrument, arbitrattmmpetition Act 2002: Gjective, Anti Competitive
Agreements, Abuse of DominantPosition, Regulation of Combinations, Competition Commission of India
T Composition,Powers and Functions

Unit-1lI

Regulatory structure and compliances of companMature and types of companidscorporation of a
Companymemorandum and articles of associatirgspectusyinding uplindian Partnership Act, 1932

T Meaning and Essential Elements, Formation ofPartnership, Registration, Types of Partners and
Partnership, Rights and Duties ofPartners.

Unit-IV

Securities Contract Act, 1958 isting of Securities, Penalties and Procedures;Depositories Act,11996
Rights and Obligations of Depositories, Depository Participants,lssuers and Beneficial leoreas.
Exchange Management Act, Cyber Law, RTHl ac

Outcome:
9 Students will be able tievelop an approach to manage and maximize the value of the corporate
legal functions.
9 The students will be able to analyze the dynamic nature of law.
1 The students will have an understanding of business and othedrelgal framework.
1 The students will be able to work regarding the the guidelines.

Reference Books:

1. Kuchhal, M.C. and DeepaParka&usiness Legislation Managemeitikas Publishing House Pvt.
Ltd.

2. Khergamwala, J.SThe Negotiable Instrument A¢tll.M. Tripathi, Bombay.

3. Ramaiyam, A.Guide to the Companies Aavadhwa, Nagpur.

4. Shah, S.MBusiness Law for ManagerSultan Chand, New Delhi

5. Tulisian P.C.Business LawTMH, New Delhi

6. Legal Aspects of Business,tipak, McGraw Hill Educatin
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BUSINESS COMMUNICATION LAB
MBA/116

L T P S
0O 0 20

Obijective:

The objective of this course is to make the students understand the importance of communication skills
for the managers to be successful in their professionatrcdteaims to make the students aware about
how the ideas, decisions and plans need to be transferred properly to others through commnskiilsation

The students enhance their skills in written as well as oral Communication through practical conduct of
this course.

Content

Oral communicatioMonverbal communication, video conferencing, listening skill, public speaking,
Body Language, postures and gestures, handshakes, gaze, smiles, hand movements, voice modulatio
eye contact, use of expression.

Written communication: circulars, notices, memos, agenda and minutes of meeting, report writing,
creative writing, framing advertisement, slogans, captions, preparing press notes, resume writing, using
Facsimiles (Fax), Handling Mail, writing essays, paragrapmmaries.

Writing Business Letters Formats and Styles of business letters, Types of businessildRegsiest,
Enquiry, Placing Order, Instruction, Action, Complaint, Adjustment, Sales, Reference, Good News &
Bad News, Acknowledgement.

Various actiities will be conducted for overall personality development of students erjpigasin
business communication.
Outcome:

1 The students develop confidence to communicate.

9 The students understand the importance of communication.

9 The students are able to wrdiferent kinds of business letters.

9 Overall personality of the student develops.

References:

1.Boove, C.L., Thill, J.V. & haturvedi, M Business Communétion TodayPearson.

2. Lesikar et al.Business Communication: Making Connections in a Digital [#/ofata McGraw
HillPublishing Company Ltd. New Delhi.

3. Krizan et al Effective Business Communication, Cengage Learning.

4. Scot, O Contemporary Business Communication, Biztantra, New Delhi.

5. Chaney & Matrtin|ntercultural Business Communicatiorgd?son Education
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RESEARCH LAB
MBA/117

Objective:
This LAB will provide a handsn experience of a wide range of practical research methods used in
decision making using SPSS.

Introduction toSPSS, Introduction to various menus, Data file, Output ay to examine the basic
statistics such as mean, median, frequency, percentage, variance etc using SPSS, How to Create Table
and Graphs.

Testing Research Hypotheses, Bivariate and Partial i@bores, Simple Linear Regression, Multiple
regression analysis

Parametric Tests: Thetast Procedure: Independergamples, paired samples, and one sample tests,
Onedvay ANOVA, Comparing related Samples with ANOVA.

Overview of Factor analysis.

Outcome:
1. Student will learn data management using SPSS
2. Student will learn how to perform various test using SPSS
3. Student will learn data analysis.
4. Students will know how to conduct research work with the help of SPSS

References:
1. Multivariate Data Analysis, Hagt al., Pearson Publication
2. Data Analysis, Ajay Chauhan
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INTERVIEW SKILL LAB
MBA/118
L T P S
0O 0 20
Objective:
The objective of this course is to make the students avimmat ghe different kinds of interviews and
interviewing techniques. The course aims to develop confidence in students for mastering the art of giving
interview and taking interview.

Various activities will be organized to familiarize with selectioreimtew, placement interview, exit
interview, appraisal interview and different kinds of interview modes: Personal, telephonic.
Students will be divided into group of five to six students and mock interview will be conducted.

Outcome:
9 The students learihe importance of interviewing skills.
1 Through practical knowledge, students develop confidence for interviewing.
1 The students get experience of different kinds of interviews.
1 The students understand the assessment methods in different interviews.

References:
1. K. Aswathapa  Human resource Management: Text and c&seditién, Tata McGraw Hill,
New Delhi

2. Uday Kumar Haldar&JuthikaSarkarHuman resource Management New Delhi, Oxford
University Press.
3. Boove, C.L., Thill, J.V. &Chaturvedi, M.. Businessei@munication Today, Pearson.
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STRATEGIC MANAGEMENT
MBA/119A

L T P S
3 0 0O
Objective:

To develop an understanding of the Strategic Management piacastynamic and competitive global

environment. To make them aware about various strategies to achieve a competitive edge over
competitors.

Unit |

An introduction to strategy Nature, Objective and importance; An overview of strategic management;
Stra egi ¢ Management Process, companyds vision, m
Unit Il

Strategic Formulation: Overview of Environmental and organisational Appraisal, Concentration,
Integration, Diversification, Internationalisation, stability, retrenchment, Stcatgalysis and choice
using BCG Matrix, General Electric matrix and balance score card approach, Types of strategies.

Unit 111
Strategy implementation: Designing organizational structure; Structural, Behavioural, Functional and
operational implementation.

Unit IV
Strategy Evaluation and control: Nature and Importance, Strategic and Operational Control; Techniques
of evaluation and control.

Outcome:
1 The course will enable students to have a clear understanding of formulation, implementation and
evaluaton of strategies.
1 It will help the students to gain knowledge about strategies and their relation with dynamic
environment.
1 The students will have a clear understanding about the strategy to be followed by the organization
to go ahead in the market.
1 Thebeneficiaries wilbe ableto implement strategies in an effective manner.
Reference Books:
AzharKazmi, Business Policy and Strategic Management, TMH publication
Jauch& Glueek, Business Policy and Strategic Management
Thampson A.A. and Stickland A.Jtr&egic Managemen€Concept and cases
David, Fred RStrategic ManagemeitConcept and CasgBearson Education, Delhi
Kenneth, A. Andrews, Concepts of corporate Strategy
Melvin J. Stanford, Management Policy
John A. Pearce Il and R.B.Robinson, SiateManagement- Strategy Formulation and
Implementation.

NogoprpwdhE
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MICRO, SMALL AND MEDIUM ENTERPRISES MANAGEMENT
MBA/119B

L T P S

3 0 0 O
Objective:
The objective of this subject is to make aware about the conceptiaf, @mall andMediumEnterprises
(MSMEs) MSMEs play an important role in economic development. By studying this subject, students
will be aware about the policy requirements for opening a micro, small or medium enterprises. This will
help in increase entrepreneurstgvelopment.
Unit I:
Concept of MSMEs, Evolution of MSMEs, Characteristics of MSMEs, Advantages of MSMEs and their
role and significance in economic development, Policies for MSMEs and Scope of MSMEs in India.

Unit 11

Challenges and opportunities of SWIEs in the current scenario, Problefmand prospects of SSI/
MSMEs, Performance of MSME/ SSI Sector, Impact of WTO on MSMEs, WTO and some vital issues
for MSMEs

Unit 11

Concept of Globalization and Liberalization, Impact of Liberalization and glat@izon MSME, Some
issues in the context of Vitalization of SMEs for growth and developmeiRple of SSI/ MSMEs in a
global economy, Future Growth of Global SMEs

Unit IV:
Basic concepts of Growth, Pattern of Growth of MSMEs, Types of SMEs and thehgstwtture,
MSME s as a driving force in economic developmérmand aspect for MSMEs, Promotion and
Development of MSMEs, Sustaining the growth and development in the MSMEs, MSMEs in the Service
Sector
Outcomes:
9 Students will be aware about policy r@gment for opening a MSME unit.
1 The subject will helps in development of MSMEs in India
1 The subject will helps in economic development
9 This will help government to utilize resources of country.
Reference Books:
1. Management of a small scaladustry, Vaant Desai, Himalaya Publishing
2. Small scale industries and entrepreneurship, Vasant Desai, Himalaya Publishing
3. Entrepreneurship Devel opment , Small Busi nesg
Education
4. Business Environment and Policy, FrarnClgerulinium , Himalaya Publishing House.
5. Small Industries in India :, Policies and Perspectives in the Indian Context, B, YerramRaju ,
Excel Books
6. Small and Medium Enterprises: Challenges and opportunities , J.S Juneja AIMA Excel Books
West Bengal Univeity of Technology
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EVENT MANAGEMENT
MBA/119C
L T P S
3 0 0 0
Objective: To provide knowledge to students about management of different types of events. To help

students to understand different aspects of events which are todidered for successful event
management.

Unit-1

Introduction:MeaningTypes of events, size of events; Use of event as a marketingoi@eld building,
focusing the target market, Event plannigyent Infrastructur&taging an everit Choosing the evén
site, developing the theme, conducting rehearsals, providing services, arranging catering. Equipment
hiring (furniture, audio systems and other related items).

Unit-2

Organizing Event®urpose of entertainment and speakers; entertainment choicesaiEnterit planning
Anchoring the event; Planning decoration according to the event themes. Fund
raising.Joboutsourcing.Securityarrangements.Telecast / promotional rights.

Unit-3

Managing EventsCorporate Events; Trade Shows & Exhibitions; Planning anddbding the events.
Celebrity events; Sports events; Concerts; Wedding Management: Guest lists; Photos and videos; Musi
arrangement; Party Management; Rural Events; Managing Events in Educational Institutions
Convocation, Farewell parties, Students Fests

Unit-4
Strategies for Effective Event Managememarketing; Control; Ceordination; Execution; Crisis
Management; Effectiveness Evaluation.
Outcome:
1 The students will have a clear understanding of using event as a marketing tool.
1 The beneficiaries wilearn to stage an event.
1 The course will help to manage events effectively.
1 The students will be able to make plans according to event themes.

Reference Books

1. Getz DonaldEvent Management & Event Touris?fie. Cognizant Communication Corporation,
2. Sanjaya Singh Gaur and Sanjav V. Sagdevent Marketing &Managemeriikas Publishing.

3. Mathews J.MHospitality Marketing &Managememtvishkar Publisher

4. Goldblatt, Best Practices in Modern Event Managemédohn Wiley & Sons
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