Rajasthan Technical University is an affiliating university located in Kota in the state of Rajasthan, India. The university was established in 2006.

The Syllabus of the MBA Fundamentals of Management Course of the Rajasthan Technical University is given below

Fundamentals Of Management

Module I: Basic concepts of management: (4 Hours)

Definition Need and Scope Different schools of management thought Behavioural, Scientific, Systems, and Contingency

Module II: Contribution of Management Thinkers: (6 Hours) Kautilya, Taylor, Fayol, Peter Drucker and C.K. Prahlad.

Module III: Functions of Management: (6 Hours)

Planning: Essentials of Planning and Managing by Objectives; Strategies, Policies and

Planning Premises; Decision making.

Module IV: Organizing (6 Hours)

The Nature of organizing, Entrepreneuring, and Reengineering; Organizational Structure, Departmentation; Line/staff authority, empowerment, and decentralization; Effective organizing and organization culture;

Module V: Staffing (4 Hours)

Human resource Management and Selection; Performance Appraisal and Career Strategy; managing change through Manager and Organization Development.

Module VI: Leading (6 Hours)

Human Factors and Motivation; Leadership: Committees, Terms, and Group Decision making; Communication.

Module VII: Controlling (6 Hours)

The system and process of controlling; Control Techniques and Information Technology; Productivity, Operations Management and Total Quality Management.

Module VIII: Management practices of: Dhirubhai Ambani, Narayan Murthy, Premji, Ratan Tata, Steve Jobs, Bill Gates.

For more Information you may Consider the below Attachement that is Free to Download

Syllabus of the MBA Course of the Rajasthan Technical University

rtu.ac.in/RTU/wp-content/uploads/2015/08/MBA13-15.pdf

For more Information you may Contact to the Rajasthan Technical University the contact details are given below

Contact Details :

Rajasthan Technical University

Address: Rawatbhata Rd, Rajasthan Technical University, Dadabari, Kota, Rajasthan 324009

Phone: 086458 29645
