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ACCOUNTING FOR MANAGERS

 1.Accounting Framework: Accounting and its Functions Accounting Concepts and Standards Accounting Information and its Applications.

 2.Understanding Financial Statement: Construction and Analysis of Profit and Loss Account Construction and Analysis of Balance Sheet Construction and Analysis of Funds Flow Statement.

 3.Accounting for Capital Issues: Accounting for Issue \ Allottment and Forfeiture of Shares, Accounting for Debentures Issues Conversion Accounting Procedures for Declaring and Distributing Dividends.

 4.Financial Reporting and Auditing: Legal requirements relating to Accounting Disclosure: Indian Companies Act, 1956, Books of Accounts Annual Accounts and Balance Sheet, Form and Contents of the Balance Sheet and Profit and Loss Account, Board’s Report, Legal Requirements relating to Auditing (Brief): Auditor’s Penalty for Non-compliance, Inflation Accounting Methods of Accounting for Inflation.

 5.Cost Management: Understanding and Classifying Costs absorption and Marginal Costing Cost Volume -, Profit Analysis Variance Analysis.
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