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SYLLABUS

Objective: The subject Principles of Management will provide a fundamental exposure to the theories in management and practice by contemporary executives with international perspective.

Levels of understanding: Application of theories of management to practical management decisions. Formulating problems from situations and recommending effective solutions will be the focal point in understanding the subject. Ethical dilemma's will be the corner stones in understanding the subject.

Management: Science, Theory Practice – Evolution of Management Thought and the patterns of Management Analysis. The External Environment, Social Responsibility and Ethics.

Planning: Nature and Purpose of Planning, Objectives, Strategies, Policies, Planning Premises, Decision-making.

Organizing: Nature of Organizing and Entrepreneurship, Organizational structure, Line/Staff Authority, Decentralization, Effective organization and Organizational culture.

Staffing: Human Resource Management and selection, Performance Appraisal, Career Strategy, managing change through Manager and Organization Development.

Leading and Motivation: Human factors and Motivation, Leadership, Committees and Group Decision-making, Communication.

Controlling: The system and process of Controlling, Control Techniques and information technology, Productivity and Operations Management, Overall control and towards the Future through Preventive Control. Global aspects in Planning, Organizing, Staffing, Leading, Controlling, Case Studies of Indian Companies in various aspects of management.
