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COMMERCE
Principles of Management (Paper — I) (SIM)

Time : 3 Hours Max. Marks: 90

SECTION - A

Note : Answer any three questions. Each question carries 15 marks. (15x3=45)

1.

How the management differ from administration ? Explain the role and functions
of management.

2. What is MBO ? What are the advantages and limitations of MBO ?

. Draw a chart of Matrix Organization and explain the merits and demerits of

matrix organization.

4. Explain the importance of leadership. Discuss about Fielder’s Situational theory

5. Define communication. What are the barriers of good communication and how
to overcome these ?
SECTION - B
Note : Answer any three questions. Each question carries 10 marks. (10x3=30)
6. Compare and contrast the contributions of F.W. Taylor and Henry Fayol.
7. “Forecasting is a systematic analysis of past and present conditions” Explain.
8. Define direction. Explain various principles of direction.
9. What do you mean job analysis ? Explain the characteristics of a good job
analysis.
10. Define the process involved in controlling. What are the requisites of effective
control system ?
SECTION - C
Note : Answer any three sub-questions. Each sub-question carries 5 marks. (5x3=15)
11. a) The quantitative approach

b) Planning Techniques

c) Objectives and policies

d) Authority and accountability

e) Transactional and Transformational leadership
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