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Q1. Describe four activities performed by the Operations Manager. List five symptoms of soundly managed hospital. 
Solution:. Operations Manager ensuring that Ambulances are operational on a day to day basis Vehicle Status .Ensuring that Ambulances are manned on a day to day basis ,prepare the schedule for the same - Monthly Rooster. Ensuring inventory supplies to the Ambulances on a regular basis -Purchase, Maintenance and Inventory Register o Ensuring collection from the vehicles on an ongoing basis o Ensuring Ambulance maintenance on regular basis. -Maintenance process o Ensuring Ambulances RTO related matters, insurance is up to date o A detailed audit of each ambulance schedule every month. Maintaining Ambulance Forms / Bills o Consent Form 
If you took a random poll on the street, many people would probably tell you that working in the hospital industry are easy. They might think that the responsibility is low and that the tasks that must be completed are relatively simple. As a result of this, many people wrongly believe that all you need staff to managed hospital industry is a group of warm bodies. In practice, this could not be further from the truth. Quality soundly managed hospital employees have some characteristics that allow them to perform their jobs well. The truth is, not everyone is cut out for the soundly managed hospital industry, whether they are full time or temporary employees.

Five symptoms of Soundly Managed Hospital. 

 1. Communication-This is one of the first things that you should be on the lookout for. Many soundly managed hospital employee’s deal directly with your guests; without the ability to communicate effectively your guests will not receive proper customer service–crucial in this industry–and will likely be unhappy. Even back of house and support staff must be able to communicate well. Although they might not constantly deal with customers, they might at some point, not to mention that the soundly managed hospital industry is fast paced. Whether cooks need to get food prepared for a catered party of 100 or your maids need to turn over twelve rooms for waiting guests, an inability to communicate will surely lead to disaster.

 2. Multi-Tasking- Every position in the soundly managed hospital must be able to do several things simultaneously. This is where those unfamiliar with the industry seem to get confused. Although the tasks might be relatively simple, the ability to work on several things at once and get everything done correctly is a must. Servers must pay attention to multiple guests at the same time; hotel clerks must greet and answer telephones. Without multi-tasking, the job simply does not get done.

3. Attitude- Different personalities tend to excel at different jobs. While a higher strung, aggressive personality might perform exceptionally on the floor of the New York Stock Exchange, those traits will quickly become a problem in the soundly managed hospital industry. You need staff that is able to remain calm and deal with customers and potential problems in a straightforward yet relaxed manner. Without the right personality, your employees will not do well with your guests.

4. Flexibility- This is another crucial trait for quality soundly managed hospital workers. For a temporary agency, it is an absolute must, as our temps will be changing assignments frequently. In the soundly managed hospital industry in general, an employee must be open and adaptable to changes. While doing business, things can happen quickly and employees must be able to react to the changes in order to best serve customers. Without flexibility even the most confident and intelligent people will not be effective workers in the soundly managed hospital industry at any level.

5. Cleanliness: In soundly managed hospital, certain processes such as those related to integrated circuit manufacturing, require conditions of exceptional cleanliness which are achieved by working in clean rooms. Cleanliness is essential to successful electroplating, since molecular layers of oil can prevent adhesion of the coating. The soundly managed hospital has developed specialized techniques for parts cleaning, as well as tests for cleanliness. The most commonly used tests rely on the wetting behavior of a clean hydrophilic metal surface. Cleanliness is also important to vacuum systems to reduce out gassing.
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
Q2. Define capacity. Discuss the process of capacity planning for any industry. 
Solution: Capacity is define as the maximum amount or number that can be received or contained; cubic contents; volume: The inn is filled to capacity. The gasoline tank has a capacity of 20 gallons and power of receiving impressions, knowledge, etc.; mental ability: the capacity to learn calculus. OR It is actual or potential ability to perform, yield, or withstand: He has a capacity for hard work. The capacity of the oil well was 150 barrels a day. She has the capacity to go two days without sleep.
The process of capacity planning for any Industry:
Capacity planning is any strategy that is used to identify the amount of production required to satisfy the demand for the goods and services produced by a business. The idea is to balance the purchase of resources, the maintenance of production facilities, the hiring of labor and the final output so that consumers have a steady supply of the products they desire. At the same time, capacity planning also seeks to increase profits by eliminating unnecessary waste, including the overproduction of any good or service.The actual process of capacity planning will vary somewhat from one industry to the next. While there are factors unique to each industry that help to shape the approach to effective planning, there are a few basic elements that tend to apply in any situation. Many of these have to do with adjusting the amount of production based on anticipated demand for the products, both now and in upcoming production periods.
A simple formula for capacity planning in manufacturing situations involves identifying the number of machines used in the production process, along with the labor needed to operate those machines. That figure is then multiplied by the number of work shifts that the facility operates on a continual basis. For example, if the idea was to determine the capacity planning per day, and the plant operates around the clock using eight-hour shifts, the number of work shifts utilized would be three. Finally, factors such as the utilization of raw materials and the rate of efficiency of the production process will also impact the total capacity planning process.With most attempts at capacity planning, various approaches will be taken to maximize the efficiency of the production process. One approach is known as the lead strategy. This is simply the process of adding capacity because there are indicators that the demand will increase within a given time frame. The idea here is to prepare for the increased demand by manufacturing goods that can be warehoused and used to meet the higher demand as it commences. If the anticipated increase in demand fails to materialize, the business is left with a high inventory, which in turn drives up its operational cost.

Another approach to capacity planning is known as lag strategy. Here the idea is to meet the increased demand as it occurs, rather then preparing for it in advance. This may be accomplished by operating more machines, or expanding the manufacturing effort from five days per week to operating on Saturdays and Sundays as well. While the possibility of accruing large inventories that do not move is reduced, there is the chance of losing customers to the competition, if the production cannot fulfill demand within a timely manner.The match strategy is a third approach to capacity planning, and is sometimes thought of as a compromise between the lag and lead strategies. With match strategy, the idea is to incrementally increase capacity as the demand begins to increase. If handled very carefully, this approach allows the supplier to always stay slightly ahead of the demand, and fulfill orders without delay. At the same time, it minimizes the potential for accumulating an unnecessarily large inventory.
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1) Define Job Design. Discuss the importance of various factors influencing Job design. 
Solution: Job design and work organization is the specification of the contents, method and relationships of jobs to satisfy technological and organizational requirements as well as the personal needs of job holders. Work arrangement (or rearrangement) aimed at reducing or overcoming job dissatisfaction and employee alienation arising from repetitive and mechanistic tasks. Through job design, organizations try to raise productivity levels by offering non-monetary rewards such as greater satisfaction from a sense of personal achievement in meeting the increased challenge and responsibility of one's work. Job enlargement, job enrichment, job rotation, and job simplification are the various techniques used in a job design exercise.
Factors Affecting Job Design:

Job Design is affected by 3 categories of factors:

Organizational Factors:

The organizational factors that affect job design are characteristics of task, work flow, ergonomics and work practices.

1.Characteristic of task:

Each task consist of 3 elements, namely, planning, executing and controlling. Job design involves the assembly of a number of task into a job or a group of jobs. A job may require an employee to perform a variety of connected task. All these characteristics of jobs are taken into consideration for job design.

 2.Workflow:

 The flow of work in an organization is strongly influenced by the nature of the product. This product usually suggests the sequence and balance between jobs if the work is to be completed efficiently.

3.Ergonomics:
 Ergonomics is concerned with the designing and shaping of jobs as per the physical abilities and characteristics of individuals so that they can perform their jobs effectively.
4.Work Practices:

Work practices are the set methods of performing work. This can affect the job design as there is little flexibility in designing the job especially if the work practices are approved by employee unions.

Environmental Factors:

Environmental factors affect job design. Environmental factors include employee abilities & availability and Social & Cultural expectations.
    * Employee Abilities & Availability:

      Abilities and availability of people plays an important role while designing jobs. Due attention needs to be given to the employee who will actually perform the job.

    * Social And Cultural Expectations:

      Jobs should be designed keeping the employees in mind. Due to increase in literacy rate and knowledge, employees are now more aware and only perform jobs that are to their liking and matches their profile.
Behavioral Factors:

Behavioral factors are related to human needs and they need to be satisfied properly. Behavioral elements include the following:

    * Feedback:
      Employee should be given proper feedback about his job performance. This will enable the employee to improve his performance and complete the job in a proper manner.

    * Autonomy:
      Employee should be given proper autonomy required to perform the work. The absence of autonomy may lead to poor performance on the part of employees.

    * Use Of Abilities:
   The job should be designed in such a manner that an employee will be able to use his abilities fully and perform the job effectively.

    * Variety:

  Absence of variety in the job assigned may lead to boredom. Adequate scope to variety factor should be given while designing a job.
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2) Discuss the differences between acceptance sampling and process control. Identify also the statistical theory related these processes. 
Solution:

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3) Explain how the system concept can be used for explaining the term waste and waste management. Devise a method of cost accounting for waste. 
Solution:

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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