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			For MBA students the Management and Organizational Behaviour is one of the famous subjects.
 

Books are available for MBA students. This MBA Management and Organizational Behaviour Book will useful to most of the students who were prepared for Competitive Exams like MBA Entrance Exams. 
 

This book will cover most of the syllabus of Management and Organizational Behaviour Book.
 

Best Text Books for Management and Organizational Behaviour:
 

P. Stephen, Organizational Behaviour, Pearson education, New Delhi, 2006.

Luthans Fred, Organizational Behaviour, Tata Mc Graw Hill International Edition, 1998.
 
 
 
 Management and Organizational Behaviour syllabus:
 

UNIT I

INTRODUCTION TO MANAGEMENT: Functions- Levels-Roles of Management- Patterns of Management  Fayols Principles of Management  Ethics and Social Responsibilities of Management-MBO  Planning  Process-Types  Problems.
 

Management and Organizational Behaviour Book Free Download.
 
 UNIT II
 

DECISION MAKING & CONTROLLING: Decision Making Types  Importance of Decision Making  Process  Techniques. Controlling: Definition  Importance  Process of Controlling  Systems of Control  Controlling Techniques.
 
 UNIT III
 

ORGANIZATIONAL BEHAVIOUR: Introduction to Organizational Behaviour  Perception  Learning  Personality  Johari Window  Transactional Analysis.
 
 UNIT IV
 

MOTIVATION: Definition-Importance-Motives-Types of Motives  Motivation types -Motivational Theories: Maslows Theory of need hierarchy  Herzbergs Theory- David Mc Clelland, and Porter and Lawler-Theory-X &Theory-Y  Vrooms Expectancy.
 
 UNIT V
 

GROUP DYNAMICS: Types of Groups (formal, Informal)  Group Formation and Development  Team Decision Making
 
 UNIT VI
 

LEADERSHIP: Importance of Leader-Characteristics of Leader-Leadership Styles-Traits Theory  Managerial Grid  Transactional Vs Transformational Leadership-Women and Leadership.
 
 UNIT VII
 

STRESS MANAGEMENT: Definition-Causes- Work Stressors  Prevention and Management of Stress  Balancing work and Life.
 
 UNIT VIII
 

ORGANIZATIONAL CULTURE AND CLIMATE: Organizational Culture  Organizational change and Development-Change Management.
 

MBA Management and Organizational Behaviour Book
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